Cranfield

UNIVERSITY
School of Management

Cranfield H2GO




Cranﬁueld

NIVERSITY

Introducing myH2GO
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e H2GO - A new business model for delivery of water
and sanitation

e Is H2GO a

- repeatable, scalable and sustainable business model
- help water.org to reach 100 million people
— with water and sanitation

- in five years




Cranfield

W h y H 2 G O ? UNIVERSITY

School of Management

Agree, at current roll out will not arrive at this target.

e Additional Finance Models
e Achieve Accelerator and Multiplier
e Secure ownership and revenue generation

e $3.4 m helped 245,000 people
e Pepsico $4.1 will aim to help 150,000 in 3 years

* Need to also consider non loan offering using Islamic principles of sharing of
profit and loass for some communities.

e Mudharabah- profit sharing- entrepreneur provides labour, financing from bank
e Musharakah- joint venture

e Ijar- leasing

e Current cost is $14 per head, or approx $100 per family ( 7)

e Therefore $50k to reach 2000 people or 250 loans

e With I million Water.org can reach 65,000 in 2.5 years through H2GO0

e Through each iteration of repayment can accelerate the rollout
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Person / . Owned by ME / US
Community
my H2GO - It's a Business
(Business) « Physical location

« Part of the support

H ZGO network
National

« Carries the Global brand

' H2GO Global |
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*[ Person / Community
a ) a
my Shared Learning My
H2GO = > H2GO
K(Business)j K(Business)j
NGO e Lessons Learnt Un'VerS|t|es

« How to use equipment
» Techniques

{ ! H2GO National }7

e Lessons Learnt
« Techniques

— H2GO Global —
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 I've been involved

« I've helped build this [ PerSOn J

« I'm a community leader, ‘

« I can own a bit of this
« I can earn from this
« It keeps revenue in the community

my voice has been heard

my H2GO

(Business)

« My voice can be heard
« Through representatives at National Level

" H2G0
National

| H2GO Global |
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Does it bring water and deal with waste? UNIVERSITY
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[ Person J
‘ « I can go to the toilet with privacy

» I can get drinking water
» It costs me less than I pay now

my H2GO

(Business)

facility

» There is someone paid to maintain the
« Waste is handled and disposed off safely

H2GO
National

' H2GO Global |
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[ Person J

« Equity
« Subscription plan
« Mobile phone credit

-
my H2GO

| (Business)

« Returns / Dividends * Franchise

« Loan Repayment « Water Credit

Y

:HZGO National}

" H2GO Global |~—: g2

]

» Corporate
Sponsorships

Sell advertising space
Solar Panels

Outlet for other
services

Sell water collection
tools

Sell water
transportation

Buy collected water
Employ people to run
and repair facility
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[ Person J

my HZGO Corporate Social Responsibility
(Business)
HZGO « Corporate Social Responsibility
National » Leverage and engage NGO activities

« H2GO Branding promotion
[ HZGO GIObaI J(  H2GO Credit cards
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o Identify NGOs and stakeholders in target region
o Establish partnerships with NGOs and stakeholders
e Introduction into communities through NGOs

e Conduct needs identification exercise with
community champions

e Prioritise needs through community consultation
e Qutline possible solutions to support the prioritised
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Community Engagement Model
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o Offer funding options and establish the business
e Develop an implementation plan

e Implement solution + deliver training + ongoing
support education

e Spread + disseminate through community champions
who become “change agents”

e Ongoing engagement with community
o Refine and develop the engagement model

o Apply in neighbour communities |=
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Summary
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e H2GO will deliver clean water and sanitation to 100
million people in five years

— repeatable, scalable and sustainable business model
- help water.org to reach 100 million people
— with water and sanitation




