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Community
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Reach 100 million people in 5 ( Means of Change
years




MEANS OF CHANGE AND SOLUTION PROCESS

Accessible Manufacturing,
Technology EREYES MM TE o)

Focus on India, Africa,

Regional Bangladesh;

Application Culture, Infrastructure,
Local Authorities /
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IMPLEMENTATION: CREATING AWARENESS AND
REGIONAL CUSTOMIZATION

Mobile phones BoP Networks

Female Communities

Empathy Relationships Organization

Partnership Establishment

Existing partners Create agents |
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* For Rural Households
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PROJECT TIMELINE

Year 1l Year 2 Year 3 Year4 Year5
Phase Ql&2 Q3&4 Q3k4 Q3&4 Q3&4 Q1&2 Q3&4
Community Awareness 30% 50% 80% 100%
Regional Application India Africa and rest of the world

Accessible Technology
Monitoring and Evaluation

Population reached
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SOLUTION EVALUATION

y N
* Raising
awareness and
creating demand

e.g. $5 per filter
* L ocal-based

/. Actionable
* Existing * available/accessible
partnerships and e e.g. ceramic filters:
technology 0.5-1 liter per hour

* Low-cost technology,







Replacement of NGO
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