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Weak demand for chargable water supply solutions 
constrain creation of a market 
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Potential Rationale/Comments 
•  Availability of funds (philanthropic and 

commercial) 
•  Risk on credit default is limiting factor 
•  Large part of current solutions are 

focussing on financing 

•  Technology and know-how on water 
exploitation and processing are easily 
accessible 

•  Financing and demand are limiting 
factors 

•  Need other solutions which are outside 
of the market 

•  Geographic characteristics are critical 
and maybe not influenceable 

Hypothesis 
•  Financing of equipment 

and project 
implementation 
process is crucial 

•  Technical resources & 
know-how to 
implement solution is a 
necessity 

•  People have no choices 
at all and fully depend 
on charity to survive 

•  Necessity of alternative 
clean water source 
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Financing 

•  BOP disposes of a certain amount of $$ 
•  Level of aspiration is limiting factor: still 

do make different purchasing decisions 

•  People at the BOP 
have a choice whether 
to spend their money 
on water or other 
goods 

Creating a willingness to pay for clean water has the highest potential 
for establishing a sustainable marked based solution 



The typical BOP household could increase its 
expenditure on food & water by up to 40% 

3 * Karnani, Aneel (2009): “The Bottom of the Pyramid Strategy for Reducing Poverty: A Failed Promise”, DESA Working Paper No. 80 
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Income structure of world population Expenditure patterns 

USD available per day 

A “surprisingly large” fraction of income is spent on luxury goods.  
Therefore, it is crucial to change the expenditure pattern of BOP consumers 



“If you want to build a ship, don't drum up people 
together to collect wood and don't assign them 

tasks and work, but rather teach them to long for 
the endless immensity of the sea” 

 
Antoine de Saint-Exupery, Citadelle 
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Our 5 year plan aims to reach 100 million people 
through a campaign involving every group in society  

  

Year 5 Year 4 Year 1 Year 2 Year 3 

Campaign Schedule   

10 mio 

50 mio 

100 mio 

Media 

Local administration / Leaders 

NGOs 

Schools 

Governments / Officials / Military / Police 

Religion 

Health System (Hospitals) 

Companies 

(Micro) finance Institutions 
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Our objective is to run a large-scale campaign to 
trigger water purchases 
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Attention Interest Desire Action 

§  Contact: 

-  Media 
-  Companies 
-  Hospitals 
-  Military, Police 
-  Local 

administration 
-  Government 
-  Schools 
-  Religious 

leaders 
-  NGOs 
-  (Micro)finance 

institutions 

§  Launch: 

-  Education 
programmes 

-  Radio 
broadcasts 

-  Idea contests 
-  Promote a 

campaign 
symbol 

-  Programme to 
involve 
multiplicators 
(innovators) 

§  Promote: 

-  Media 
coverage 
 

-  Position water 
and sanitation 
prominently in 
communities 
 

-  Link water & 
sanitation to 
the aspiration 
of the people 

§  Provide: 

-  Quickly make 
water 
solutions 
available 
when demand 
sets in 

-  Partner with 
for-profit 
companies to 
cover demand 



Only with a holisitic approach Water.org can expand 
their reach to 100 million people in 5 years  
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“Under it’s (Water.org) bottom-up approach,  
                   demand must first originate from the people themselves” * 

* “Getting Safe Water and Sanitation to the Bottom of the Pyramid through Bold and Game-Changing Innovations”,  
   Hult International Business School Publishing, p. 7 

Know-how 
& technology 

Tap into local 
talent / staff 

Financial  
resources 

leads to a solid demand  
that can guarantee a  
sustainable clean water  
supply   

Holistic approach 

already  
covered by  
Water.org ‘s  
“Watercredit” 

Supply-side 

Aspiration 
of clean  

water solutions 

Focus  
on demand-side  
is perfect match  
to Water.org ‘s  
current approach  ! 



Thank you for your attention! 
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