
Global	  Water	  Crisis	  

Reaching	  100	  million	  people	  in	  5	  years	  



π	  
People	  base	  is	  grown	  by	  
Incen;ves	  



Agenda	  for	  today	  

	  π	  Model	  
	  

Financials	  	  
	  

Implementa;on	  	  



Water.org	  
provides	  
incen3ves	  
to	  parent	  SHGs	  

SHG	  at	  the	  BOP	  will	  drive	  the	  π-‐Model	  

Water.org	  
• 	  Brings	  together	  MFI’s	  &	  
NGO’s	  to	  help	  Self	  Help	  
Groups	  (SHGs)	  

NGO	  
• 	  Help	  SHGs	  to	  get	  the	  
required	  funds	  and	  
help	  them	  implement	  
solu;on	  

MFI	  
• 	  Lenders	  for	  the	  
boPom	  of	  pyramid	  
people	  in	  SHGs	  

SHG	  
• 	  Beneficiaries	  for	  the	  
funding	  to	  get	  access	  
to	  clean	  water	  

SHG	  
• 	  Beneficiaries	  for	  the	  
funding	  to	  get	  access	  
to	  clean	  water	  

SHG	  
• 	  Beneficiaries	  for	  the	  
funding	  to	  get	  access	  
to	  clean	  water	  

SHG	  
• 	  Beneficiaries	  for	  the	  
funding	  to	  get	  access	  
to	  clean	  water	  

NGOs	  approach	  the	  child	  SHGs	  MFIs	  fund	  the	  child	  SHGs	  



All	  stakeholders	  benefit	  from	  π-‐Model	  

Water.org	   Parent	  SHG	   Child	  SHG	   MFIs	  

Lower	  costs	  per	  
beneficiary	  

Receive	  incen;ves	  to	  
grow	  the	  child	  SHG	  
network	  

Get	  access	  to	  clean	  
water	  

Ramp	  up	  their	  returns	  
with	  zero	  investment	  

Minimal	  involvement	  
to	  expand	  network	  

Social	  sa;sfac;on	  of	  
helping	  others	  facing	  
the	  same	  issue	  

Access	  to	  funding	  and	  
exper;se	  through	  
NGOs	  and	  MFIs	  

Larger	  customer	  base	  
increase	  the	  overall	  
revenues	  

Can	  achieve	  its	  goal	  of	  
100	  MM	  in	  5	  years	  

Help	  in	  region’s	  and	  
na;on‘s	  growth	  

Be	  part	  of	  π-‐Model	  in	  
future	  

Free	  marke;ng	  from	  
SHGs	  &	  NGOs	  
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The	  quick	  increase	  in	  number	  of	  beneficiaries	  will	  drive	  down	  the	  
total	  philanthropic	  cost	  per	  beneficiary	  in	  the	  π-‐Model	  

Source:	  Team	  case	  material,	  team	  analysis	  

Philanthropic	  cost/
Beneficiary	  

Total	  smart	  subsidy	  

Total	  number	  of	  
beneficiaries	  

Ini;al	  investment	  
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Beneficiary	  growth	  
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Comparison	  of	  cost	  structure	  in	  the	  π	  –Model	  vs.	  old	  structure	  

Philanthropic	  cost	  per	  beneficiary	  will	  be	  reduced	  by	  75%	  in	  the	  
first	  year	  in	  the	  π-‐Model	  

Source:	  Team	  Analysis	  

Old	  structure	  
$6.50	  

π-‐Model	  
$1.63	  

Cost	  in	  $	  

Years	  



Source:	  team	  analysis	  

The	  π-‐Model	  would	  reach	  100m	  people	  within	  5	  years	  

100	  million	  people	  

Assump3ons	  

Finding	  new	  SHG	   0.5	  month	  

Organizing	  SHG	   1.0	  month	  

Implemen;ng	  project	   1.0	  month	  

Total	  investment	  circle	   2.5	  month	  

Star;ng	  No.	  ambassadors	   10	  

	  1	  	   	  2	  	   	  3	  	   	  4	  	  

Number	  of	  beneficiaries	  over	  
3me	  

1 	   	  2 	   	  3 	   	  4 	   	  5	  	  (Years)	  
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Water.org	  can	  start	  Project	  π-‐Model	  today	  

Source:	  team	  analysis	  

Iden;fy	  successful	  
microfinance	  
projects	  to	  serve	  
as	  parent	  SHGs	  

Explain	  the	  
incen;ve	  
structure	  to	  NGOs	  
who	  fostered	  
parent	  SHGs	  

Pay	  out	  incen;ves	  
to	  parent	  SHGs	  
whose	  child	  SHGs	  
completely	  
implements	  
microfinance	  project	  

With	  help	  of	  
NGOs,	  track	  
number	  of	  new	  
child	  SHGs	  
formed	  

Now	   1	  mo.	   3	  mo.	   6	  mo.	  



π	  
People	  base	  is	  grown	  by	  
Incen;ves	  



Q	  &	  A	  



Appendix	  



Although	  there	  is	  current	  cash	  flow	  in	  π	  –	  Model	  the	  average	  
cost	  per	  beneficiary	  will	  be	  lower	  due	  to	  higher	  beneficiary	  base	  
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What	  are	  we	  doing	  when	  we	  run	  out	  of	  $1m?	  

•  Incen;ve	  model	  will	  provide	  significant	  growth	  on	  the	  short	  term	  and	  shorten	  the	  
growth	  process	  in	  the	  future	  significantly.	  

•  We	  get	  MFI	  involved	  to	  incen;vize	  the	  building	  of	  new	  SHG.	  	  

Time	  frame	   Water.org	   MFIs	  

First	  6	  month	   100%	   0%	  

Aler	  6	  month	   50%	   50%	  

Aler	  12	  month	   20%	   80%	  

Aler	  18	  month	   0%	   100%	  



Validity	  of	  rapid	  expansion?

•  SHGs	  understand	  how	  to	  start	  SHG,	  less	  ;me	  to	  drill	  down	  to	  solu;ons	  
	  
•  SHGs	  have	  	  

–  Monetary	  incen;ves	  to	  maintain	  and	  improve	  their	  current	  solu;ons	  
–  Social	  incen;ves	  to	  help	  child	  SHGs	  

•  MFIs	  can	  reach	  more	  SHGs	  	  faster	  
	  
•  Water.org	  can	  reduce	  philanthropic	  cost	  in	  current	  projects	  to	  extend	  to	  those	  who	  

need	  it	  more	  (i.e.	  rural	  areas)	  



Conflicts	  between	  SHGs?

•  SHG	  groups	  are	  built	  based	  on	  a	  willingness	  to	  help	  and	  trust	  within	  the	  communi;es	  
	  
•  Same	  selec;on	  criteria	  for	  child	  SHG	  
	  
•  No	  addi;onal	  monetary	  incen;ve	  as	  you	  build	  layers



Why	  is	  this	  efficient?

Less	  ;me	  required	  
to	  start	  SHG

SHGs	  responsible	  
for	  other	  SHGs

Get	  more	  aPen;on	  
from	  MFIs



Running	  out	  of	  1M	  incen;ves

•  MFIs	  will	  have	  buy-‐in	  star;ng	  from	  6	  months	  to	  finally	  having	  ownership	  in	  18	  months	  
–  Parent	  SHG	  can	  pay	  back	  faster	  with	  addi;onal	  incen;ve	  
–  More	  child	  SHGs	  will	  facilitate	  a	  bigger	  MFI	  fund	  
–  Child	  SHGs’	  project	  comple;on	  is	  in-‐check	  to	  control	  the	  scaling	  effort	  


