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Accelerating
Water.org’s vision

Anubhav Mehrotra
Henrik Skarbrandt
Marianna Rescia
Nikhil Sawe
Noah Aron
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any iIssues
and there IS no one-fits-all
sort of solution

Dr. Shahid Zia
Lok Sanjh (Largest water NGO in Pakistan)
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sustainability
for-profit

Dr. James Forcier
CEO, Bay Analytics
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Sanitation Rain catchment Government incentives
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Unclean Water Hand-pumps

Lack of Basic

o s Low cost Filters
Sanitation Facilities

.

Depleting Water
Table

Rain-catchment

Sanitation Facilities

Access to Water
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Technical Solution Hygiene education

|ldentifying community

Re-payment options leaders

Feasibility Guidelines Make it a peoples’ project
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N —
Water Consultants

Re-payment options, technical solutions — from where?

A Task 1 Source A
: Innovations ’
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Training

> Repayment Options

Financial
Technology Options

Repayment $
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Link with Water.
solutions and partner

- Experienced professionals to build the

training platform for first year of
operation

Weaknesses

- Program is new — no benchmarking
statistics

- Limited career development for the
individuals
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pportunities where 33%
unemployment rate and 2m graduates
yearly

Partner with a technology company to
assist management and consultants
(Motorola, Sony, others)

Social media and social gaming

Threats

Turnover due to hardship conditions

Water-Mafia and corruption in the supply
chain — can pose barriers to entry

Stability issues: changes in political or
government
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Water.org Water Hire

Technical Committee Financial Committee Legal Committee

» Retired IES Officers » Retired IAS Officers » Retired Government Officers
»Water.org »Water.org »Water.org
» Chemical Engineers » Financial Consultant » Civil Lawyer

| raining !la!lorm
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e

July to Oct
2011

2012

— Evaluation and
continued operation

— ldentification of
feasible
communities

— Training of Water

June 2011 -
— Creating the training
May 2011 platform

Feb 2011 -

— Project initiated
— Chief consultant
— |nitial outreach to

— Recruiting Water
Consultants

Consultant
— Launch of initial
project

— Project initiated

— Chief consultant

— Initial outreach to
universities and
village

universities and
village

Operation and

Implementation maintenance

Ground work

Go back...
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Questions?
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Administrative Co
Revenue per Month per Un

~ General Administrative Costs

Month 1
Government Officers (x3) 150 000
Technical Advisors (x3) 100 000
Sales & Marketing

Consultant (x2) 0]
Rent a Office 10 000
Electricity & Utilities 1500
Laptops & Computers 100 000
Interns (x10) 0]
Travelling & Others 100 000
Stationery 10 000
Marketing Initiatives 300 000
Brokerages 10 000
Total Administrative Costs 781 500
Total Costs (INR) 679 565
Total Costs (USD) 15101
Total Projected Costs (INR) 2 867 065
Total Projected Costs (USD) 63 713
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- Unequal distribu
past decade orld for Internet usage —

~ Agriculture development is slow and backwar rrent 80 million people and growing
- 440,000 colleges providing approved = 800 million mobile cell phones
engineering courses - Electric supply in most villages is limited and
) needs to be arranged for before water &
Social sanitation installation

As many as 1,652 dialects spoken in India
Caste system still divides people

Stability or internal coherence issues
Large and growing middle class

Young country, median age is 25 years
High on Hofstede’s Power Distance Index

Legal
- Permit Issues
- Local admin support

A
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HULT

20y :
s+4:. Global Case Naterh | re.org

Y227 Challenge



Link with Water.
solutions and partner

- Experienced professionals to build the

training platform for first year of
operation

Weaknesses

- Program is new — no benchmarking
statistics

- Limited career development for the
individuals
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pportunities where 33%
unemployment rate and 2m graduates
yearly

Partner with a technology company to
assist management and consultants
(Motorola, Sony, others)

Social media and social gaming

Threats

Turnover due to hardship conditions

Water-Mafia and corruption in the supply
chain — can pose barriers to entry

Stability issues: changes in political or
government

Go back...
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Function

Micro-Consulting for North Carolina Micro-consultants Model

Cross cultural solutions International Volunteering;
community centered approach

Charity Water Awareness

Farmville Strategy RPG game.

Doctors-without-borders and Retired officers willing to volunteer
Operation Smile

Go back...
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4. Given equal remuneration. Do you have any preference in working for 2 Create Chart ¥ Download
Profit or Non-Profit(UNICEF,UN,etc) organization?

Response Response
Percent Count

Non Profit

Profit S — 52.0% 13
S —

48.0%

“No, Because | think there will be less scope of growth in
Non-Profit Organization”

“I would love to work for a NGO. Just need shelter and food
to motivate me”

-440,000 colleges in India providing education in technical program

Go back...
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