
Touching	  100	  million	  hearts	  



	  	  	  	  	  	  	  	  	  	  	  	  The	  Problems	  we	  face	  

Sustainability	  

Corrup,on	  

Disease	  

Hygiene	  

Ignorance	  

Cultural	  barriers	  
Poverty	  

Hunger	  
Livelihood	  

MONEY	  
Inefficient	  use	  of	  Dme	  

Resource	  Wastage	  

Daily	  Struggle	  

CommunicaDon	   Awareness	  

Awareness	  

Water-‐	  NO	  SUBSTITUTE	  resource	  
Rising	  costs	  

SanitaDon	  

Gender	  Problems	  

Social	  and	  Cultural	  Taboos	  

Training	  

Changing	  water	  sources	  

Peak	  Water	  

Scalability	  

Pollu,on	  

Sewage	  disposal	  

Over-‐consumpDon	  

Accessibility	   Increasing	  demand	  



Society	  

Water	  
Board	  
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Schools	  and	  
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	  	  	  	  	  	  	  	  	  	  	  	  Stakeholders	  



	  	  	  	  	  	  	  	  	  	  	  	  

Global	  Problem-‐
Local	  Solu,ons	  

AWaRE	   SustErnity	  

WRI	   Social	  Business	   Brand	  Awareness	  
&	  Fundraising	  

WaterSol	  

SanSol	  

The	  SoluDon	  offered	  



	  	  	  	  	  	  	  	  	  	  	  	  AWaRE-‐	  ABSOLUTE	  WATER	  RESPONSIBILITY	  

AWaRE	  

WRI	   SOCIAL	  BUSINESS	  
VENTURES	  

BRAND	  AWARENESS	  AND	  
FUND	  RAISING	  



	  	  	  	  	  	  	  	  	  	  	  	  WRI	  

¤  Need	  to	  measure	  the	  company's	  H2O	  Balance	  sheet	  

¤  Water	  use	  parity	  –	  Society	  and	  Businesses	  

¤  Public	  disclosure	  of	  Index	  result	  

¤  Implementa,on	  and	  Benchmarking	  

¤  Revenue	  generated	  through	  annual	  cer,fica,on	  &	  Consul,ng	  



	  	  	  	  	  	  	  	  	  	  	  	  WRI	  –	  FRAMEWORK	  PARAMETERS	  

• Ideal 
• Actual 

• Release 
• Recovered Reused 

	  

Components	  
"   Water	  Responsibility	  Index:	  

	  	  (Water	  Usage	  Index	  +	  Water	  Restora,on	  index)/2	  
"   Water	  Usage	  Index:	  

	  	  Ideal	  Water	  	  Consump,on/	  Actual	  Water	  Consump,on	  
"   Water	  	  RestoraDon	  Index:	  	  	  

	  Water	  Restored	  +	  Usage	  of	  Restored	  Water	  /(Total	  water	  consump,on	  from	  fresh	  
water	  resources)	  



	  	  	  	  	  	  	  	  	  	  	  	  AWaRE-‐	  ABSOLUTE	  WATER	  RESPONSIBILITY	  

AWaRE	  

WRI	   SOCIAL	  BUSINESS	  
VENTURES	  

BRAND	  AWARENESS	  AND	  
FUND	  RAISING	  



	  	  	  	  	  	  	  	  	  	  	  	  The	  Social	  Business	  Umbrella	  

Water	  
Responsibility	  

Index	  	  	  
water.org	  	  

Loan/Funding	  
from	  

Businesses	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Handicra[	  
	  

Local	  
Business	  

Crops	  Food	  

Community	  

Social	  Business	   =	  Meets	  social	  goal	  +	  No	  dividend	  to	  investors	  +	  High	  reten8on	  of	  earnings	  	  
	  	  	  for	  further	  growth	  



	  	  	  	  	  	  	  	  	  	  	  	  PotenDal	  Social	  Business	  Joint	  Venture	  



	  	  	  	  	  	  	  	  	  	  	  	  AWaRE-‐	  ABSOLUTE	  WATER	  RESPONSIBILITY	  

AWaRE	  

WRI	   SOCIAL	  BUSINESS	  
VENTURES	  

BRAND	  AWARENESS	  AND	  
FUND	  RAISING	  



	  	  	  	  	  	  	  	  	  	  	  	  Brand	  Awareness	  and	  Fund	  Raising	  

Water.org Brand 

 CHALLENGES 

¤  Brand relatively unknown compared 
to other organisations 

SOLUTIONS 

¤  Lobbying government and other 
organisations has the highest 
impact 

¤  Social Network Sites 

Revenue Streams 

CHALLENGES 

¤  Compassion and Charity fatigue 

¤  More natural disasters and pleas for 
emergency aid 

SOLUTIONS 

¤  Opportunity to tie in with utility 
companies worldwide 

¤  $50 million per annum raised if only 1% of 
population of 10 countries contribute 50 
cents per month 

¤  Online sales of handicrafts from villages 
receiving aid can raise more than $500 
million per annum 

¤  Pyramid Fund Raising 



	  	  	  	  	  	  	  	  	  	  	  	  SustErnity	  

Phase	  I	  

Phase	  II	  

Phase	  III	  

Phase	  IV	  

Phase	  V	  

Educa,on,	  Healthcare,	  Telephony	  and	  Internet	  
Form	  network	  of	  project	  areas	  and	  people	  

involved	  

Tourism	  	  

Introduc,on	  of	  Social	  Business	  
Promo,on	  of	  local	  talent:	  Handicra[s,	  

Furniture	  etc	  

	  
Community	  based	  Water	  and	  Sanita,on	  

solu,ons,	  Recycling	  Industry,	  
Waste	  Management	  and	  Bio	  Energy	  	  

	  

Q1	  
	  
	  
Q2	  
&	  
Q3	  
	  
	  
Q4	  
	  
	  

Year	  
2	  
	  
	  
	  

Awareness	  on	  health	  and	  hygiene,	  
Iden,fying	  local	  resources	  and	  local	  exper,se	  	  

(Water:	  Bore	  wells,	  Ponds	  to	  collect	  rain	  water	  etc.	  
Sanita,on:	  Mobile,	  EcoSan,	  Composite	  Pit	  etc)	  



Thank	  you	  



	  	  	  	  	  	  	  	  	  	  	  	  WRI-‐	  IllustraDon	  Example	  

Scenarios	  

Ideal	  Consum
pDon	  

Actual	  Consum
pDon	  

Restored	  

Re-‐U
se	  

U
sage	  Index	  

RestoraDon	  Index	  

WRI	  
RaDng	  

Case	  1	   10	   15	   0	   0	   0.667	   0.000	   0.333	  

Case	  2	   10	   15	   2	   0	   0.667	   0.133	   0.400	  

Case	  3	   10	   15	   2	   1	   0.667	   0.200	   0.433	  

Case	  4	   10	   15	   2	   2	   0.667	   0.267	   0.467	  

*	  All	  Figures	  in	  Liters	  


