
Harnessing	  Businesses-‐in-‐a-‐Box	  	  	  	  	  	  	  	  	  	  	  	  
to	  Scale	  Water	  Access	  &	  Sanita6on	  
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The	  Current	  Situa6on	  
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Problem:	  Innova6ve	  solu6ons	  to	  the	  
water	  crisis	  exist	  but	  are	  not	  s6cking	  
locally.	  Why?	  	  

SOLUTION:	  Give	  locals	  
ownership	  over	  ideas	  and	  
empower	  them	  to	  
implement	  solu6ons.	  



• 	  	  Training	  modules	  

• 	  	  Equipment	  

• 	  	  Design	  blueprints	  

• 	  	  Instruc6on	  manual	  

• 	  	  Marke6ng	  materials	  

• 	  	  Financial	  templates	  

•  	  Portable	  latrines	  

•  	  	  Compos6ng	  of	  waste	  

	  

•  	  Water	  pumps	  

•  	  	  Chlorine	  tablets,	  bleach	  

•  	  	  UV	  disinfec6on	  

•  	  	  Rainwater	  harves6ng	  	  

Mobile	  Payment	  PlaSorm	  

The	  BoTom-‐Up	  Solu6on:	  	  
Business	  in	  a	  Box	  

Innova:on	  Bank	   Business	  in	  a	  Box	  
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Entrepreneurs	  and	  a	  	  
Mul6-‐Faceted,	  Mul6-‐Player	  

System	  	  
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Local	  
Champions/	  
Entrepreneurs	  

End	  Users:	  	  	  	  	  	  	  	  	  	  	  
Local	  	  	  

Residents	  

Mobile	  Payment	  
Providers:	  	  	  	  	  	  	  	  	  	  

e.g.	  M-‐PESA,	  	  	  	  	  	  	  	  	  	  
Easy	  PAISA	  	  

Partners:	  
Water.org,	  MFIs,	  
Local	  NGOs,	  	  

Technology/	  	  
Product	  

Developers:	  	  	  	  	  	  	  	  	  	  
e.g.	  Technoserve	  

Product	  /	  
Technology	  	  
Blue	  Prints	  

$$$	  

Service:	  	  
Access	  to	  Clean	  
Water	  Clean	  

$$$	  

Micro-‐Loans/	  
Water	  Credits	  



Maximum	  Impact	  
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Mi6gate	  these	  risks	  by	  iden6fying	  “connectors”	  and	  self	  mo6vated	  people	  	  	  
in	  communi6es	  who	  will	  spread	  idea	  to	  neighbors	  
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Vision:	  100	  Million	  People	  
Through	  Entrepreneurship	  

6	  

Solu:on	  Ensures	  Long	  Term	  Success:	  	  
Demand	  Driven	  Idea	  Pushed	  Forward	  By	  Local	  

Leaders	  
	  
	  


